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You could 
be next

DON’T GET 
EASED OUT
        OF UCL

unease.ucl-ucu.org.uk
NO ACCOUNTABILITY OVER RESOURCE DISTRIBUTION

SPECIALIST STAFF KNOWLEDGE DISREGARDED  

POWER CENTRALISEDWORKLOADS INCREASED 

STAFF REDUNDANCIES ROLES DOWNGRADED 
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We aren’t opposed to change, 
we welcome improvements 
that will benefit sta� and 
students, but EASE is 
whitewashed cost-cu�ing, 
with li�le regard for good 
professional service practice. 
If we don’t act now, we risk 
continued bulldozing of the 
academic board and unions, 
se�ing a dangerous 
precedent for the future. 

Our demands

Take 
action

What service 
simplification 
really means 
‘Education 
Administration 
and Student 
Experience’ or 
EASE is part of a 
larger programme 
called ‘Service 
Simplification’.   

In practice, it is a 
restructuring of 
professional 
services roles 
across academic 
areas. 

It has already been 
carried out in some 
faculties and 
Engineering is 
next on the 
chopping block.

Learn more 

• Pause current and future 
EASE and MarComms 
proposals

• Agree to no compulsory 
sta� redundancies or 
downgrading

• Commit to consult 
meaningfully with the 
academic community 
and trade unions

• Recognise the skills, 
value and experience 
of specialist 
sta�

We aren’t opposed to change, 
we welcome improvements 
that will benefit sta� and 
students, but EASE is 
whitewashed cost-cu�ing, 
with li�le regard for good 
professional service practice. 
If we don’t act now, we risk 
continued bulldozing of the 
academic board and unions, 
se�ing a dangerous 
precedent for the future. 

Our demands

Take 
action

What service 
simplification 
really means 
‘Education 
Administration 
and Student 
Experience’ or 
EASE is part of a 
larger programme 
called ‘Service 
Simplification’.   

In practice, it is a 
restructuring of 
professional 
services roles 
across academic 
areas. 

It has already been 
carried out in some 
faculties and 
Engineering is 
next on the 
chopping block.

Learn more 

• Pause current and future 
EASE and MarComms 
proposals

• Agree to no compulsory 
sta� redundancies or 
downgrading

• Commit to consult 
meaningfully with the 
academic community 
and trade unions

• Recognise the skills, 
value and experience 
of specialist 
sta�


